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Abstract

Mentoring and coaching seem to have taken over many other forms of job
embedded professional development programmes across the globe. Mentoring
involves providing professional and personal guidance to an assigned mentee.
Coaching involves providing focused career assistance to a coachee. This pa-
per focuses on sharing current mentoring and coaching services provided par-
ticularly for beginner teachers. Beginner teachers face variety of issues and
challenges in their early years of teaching. These initial experiences determine
the new teachers’ sustainability, teaching quality and students’ performance.
Effective beginner teacher mentoring and coaching includes guidance in areas
of professional (career, skills and expertise) and personal (work/life balance,
self-confidence, self-perception, and personal influences) development. This
concept paper presents an overview of current mentoring and coaching prac-
tices for beginner teachers. The study further implies the need for providing
mentors with mentor coaching skills training and principals support based on
the Kansas Coaching Model underpinning the principles of Adult Learning
Theory to improve current mentoring and coaching practices.
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1. Introduction

Developing and managing human resources of any organisation delivers abun-
dance of advantages to the organisation. Building and investing on human capi-
tal aspects like skills, education, health and training are integral needs of sus-
taining a successful organization and its growth in the long run. Any form of in-

vestment onto the people who work in or for an organisation or institution will
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